Living Within Your Means

“A budget is telling your money where to go instead of wondering where
it went” — Dave Ramsey

Financial experts agree that it’s a sign of good financial health to live within your means — meaning
you spend less than you earn and you avoid taking on too much debt. It allows you to save money
for emergencies and investing. Willow Run has not been able to live within its means for the last
three years. Our costs have continued to rise while revenues have remained unchanged. We all
know that over the last 2-3 years inflation has hit the country hard. Prices in the United States
have grown 18 percent overall since 2020, with energy prices the most volatile.

Because of the age of Willow Run’s assets, Maintenance costs have increased $30,300 since 2020,
or 31.4 percent. Willow Run’s Net Fixed Assets currently are worth $492,600. Their original

value was $1,320,500. This means that they are worth only 37.3 percent of their original value.
Because of the issue the park has had with leakage from the pool, this year’s water costs are
projected to be $8,100 more than last year. That’s a 22.8 percent increase over last year. Lastly,
Gas and Electricity have increased by $4,700 since 2020; a 35.3 percent increase.

We have a rule in the bylaws, which states that the park needs to keep a year’s worth of
Operating Costs in reserve for emergencies. For the last three years we have pulled down that
Reserve to meet expenses. At the end of 2020 we had $297 thousand in reserve versus operating
expenses of $240 thousand. This year the park will end up with about $175 thousand in reserve

" versus $295 thousand in operating expenses. We will need to rebuild the reserve by at least
$125 thousand over the next 2-3 years.

. “The way | see it, if you want the rainbow, you have got to put up with
the rain” — Dolly Parton

The first step the park must take is to increase revenues to at least meet expected costs. We have
to face the fact that costs are not going to return to 2020 levels. We will have to spend at least
$96 thousand to repair the pool so it will last for another 15-20 years. This should reduce water
usage, but we have also heard that water rates could increase by as much as 25 percent. Due to
this the monthly dues will have to increase by $30 per month, effective January 1, 2024. This will
only allow the park to get to breakeven for fiscal 2024,

Longer term, we will have to look at spending money for additional road improvements and rebuilding
the tennis courts. We will also have the task of getting the Reserve back to 100% of Operating
expense levels. All of these will be reviewed again next year for fiscal 2025.

Ralph Smith - Treasurer
Willow Run Board of Directors



BUDGET COMPARISON

2024 Bdgt| 2023 Est| 2022 Actl] 2021 Acti] 2020 Actl
@ $125/mo

Dues $376,500; $286,140| $279,022| $283,453| $286,915
Interest $11,504 $5,809 $1,173 $1,208 $1,753
Other $13,960 $15,111 $22,153 $14,427 $13,993
Revenues $401,964| $307,060 $302,348] $299,088| $302,661
Revenue per Lot per Month $133.45] $101.95 $100.38 $99.30 $100.49
Maintenance $127,779| $128,561 $102,913| $114,601 $96,282
Service $19,260 $18,597 $13,994] $11,611 $15,698
Utilities $79,800 $75,875 $65,542 $57,785 $62,378
Payroll $48,480 $46,859 $44,014 $38,746 $40,919
Office $3,300 $2,991 $2,600 $1,864 $4,694
Insurance $17.,262 $16,760 $16,558 $16,646 $15,742
Other $4,740 $7,530 $16,046 $6,349 $4,639
Operating Expenses $300,621| $295173] $261,667| $247602| $240,352
Pool $4,000 $4,045 $7,483
Roads $43,284 $12,000 $13,425
Maintenance Equipment $2,511 $9,464 $3,107

" |Buildings $4.712 $46,550 $4,600
Transportation Equipment $5,000 $17,228
Septic System $3,017] $54,125
Furniture & Fixtures $1,618 $2,413
Playground $19,377 $15,520
Fixed Asset Spending $96,275 $80,502 $81,009 $91,060 $20,908
Total Spending $396,8968| $375,675| $342,676| $338,662| $261,260

- |Spending per Lot per Month $131.77 $124.73 | $113.77 |  $112.44 $86.74
Profit or (Loss) by Lot by Month $1.68 | ($22.78) ($13.39) ($1314) $13.75
Money Market Reserve Year End $244,817| $175,754| $255,773| $275,680| $297,052
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